IRMA-READY PILOT PROJECT
PARTICIPANT GUIDE

| Submit your application form

= Download a pilot project application form from the IRMA welbsite and
send it to: info@responsiblemining.net

When an account has been set up, and an IRMA-Ready pilot
self-assessment has been created for you in the Mine Measure

system:
= We will email you, letting you know that you can begin your pilot
assessment.

If your company already has an IRMA Map account or a Mine
Measure self-assessment account:

= You might already be in the IRMA Tools system. If you have already
helped to set up a map profile or self-assessment, you do not need
to create a new password. Just go to STEP 2, below.

= |fyou are associated with an account, but have forgotten your
password, go to STEP 1 below.

If your company does not have an IRMA Engagement Map account or
a Mine Measure self-assessment account:
= GotoSTEP 1 below

If you'd like to get recognition on the IRMA Engagement Map
for participating in the pilot program participation:

= Indicate this on your application form, or contact Lisa Sumi
(lsumi@responsiblemining.net)

= Ifyou don't yet have a map listing, we will send you instructions for
creating your map profile

=  When the IRMA-Ready Pilot Participation logo is ready, we will apply it to
your map profile
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IRMA-READY PILOT PROJECT
PARTICIPANT GUIDE

USING THE MINE MEASURE TOOL

STEP 1. Create password.

» Goto: https//tools.responsiblemining.net/account/reset

= You will get an email from “Support” with Password reset instructions.
Follow those instructions to create your password.

STEP 2. Log in using your email l - MINE MEASURE ‘@gi\st)ousmummuuvm‘u
address and new password. (e
= Inthe future, to log in, go to: ‘@Rgsmsmmmmc MAP O SELF ASSESSMENT
https.//tools.responsiblemining.net/ T Self Assess Your Mine
e leroe e o

You will be taken to the tool dashboard. It should look something like the
snapshot below:

= |f Assessment title is not correct let us know. There is a bug that will be
fixed soon.

I -1 MINE MEASURE DASHBOMRD L0G OUT
Qresponghle mining self-assessment

69 RESPONSIBLE MINING MAP SELF ASSESSMENT
catalyzing connections and value for responsible mining get started with your self assessment today
Get On The Map! Self-Assess Your Mine
Is your company on the IRMA Responsible Mining Map? Get Mine sites can self-assess their performances against the
on the map today! IRMA Standard for Responsible Mining.

ASSESSMENT

Mine Site Mine Profile Assessment

This should reflect the stage that you

ASSESSMENT-IRMA-READY (DRAFT V.1.0) - PERMITTING - STAGE 5 SMECASM Ofy OUY SPERICAHON ROVTL F 10k, 1t
us know (there are still some bugs in the

system), and please proceed to the next step.

Site Assessment
X If you added a project Click here to go to
IRMA Test Site ) name it will be the pilot test
reflected here. assessment.
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IRMA-READY PILOT PROJECT
PARTICIPANT GUIDE

STEP 3. Click on the Co to Assessment link to go to your pilot
assessment.

= Please check which stage is listed in the header (below Company
Name).

= Ifthe correct stage does not show up here, then please let us know.

I MINE MEASURE
.IFQ responsible exploration/development self-assessment DASHBOARD LOG OUT

YOUR COMPANY ACCOUNT NAME

Pilot Test This should reflect the
RMA-Ready (draft v.1.0) - Exploration - Stage 1./ stage that you indicated
on your application form.
One Page Summary If not, let us know.

1.1 Legal Compliance Edit
Score can not be calculated until you complete this chapter

No score is available.

1.2 Community and Stakeholder Engagement Edit
Score can not be calculated until you complete this chapter

No score is available.

1.3 Human Rights Due Diligence Edit
Score can not be calculated until you complete this chapter

No score is available.

1.4 Complaints and Grievance Mechanism and Access to Remedy Edit
Score can not be calculated until you complete this chapter

No score is available.

STEP 4. Start Your Pilot Assessment by clicking the blue Edit
button beside any chapter.
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I STEP 5. Decide if the chapter is relevant to your project.

= Ifyou think the chapter is not relevant, click on Chapter Not Relevant.
It would help us if you can also explain in the feedback section why
you believe it is not relevant for you.

MINE MEASURE

If ADMIN

ible exploration/

i

View Self Assessment
Summary

Self-Assessment Progress
1.1-Legal Compliance

1.2—Community and Stakeholder
Engagement

1.3 —Human Rights Due Diligence
1.4—Complaints and Grievance
Mechanism and Access to Remedy
1.5 —Financial Transparency and Anti-
Cormuption

21—Environmental and Social Impact
Assessment and Management
2.2—Free, Prior and Informed Consent
(FPIC)

This chapter has 2 critical requirements.

2.2 Free, Prior and Informed Consent
(FPIC)

2.2.0. General Comments On This Chapter
{Optional)

Provide Feedback
If you believe this Chapter is NOT RELEVANT, please explain why.
And/or provide any other general comments on this chapter.

2.3~Obtaining Community Support and
Delivering Benefits

2 4—Resettlement

2 5—-Emergency Preparedness and

A

Response

2 6—Planning and Financing Reclamation
and Closure

3.1—Fair Labor and Terms of Work
Requirements

LT SRS PR

| STEP 6. Read the requirements and estimate your self-rating.

1.1.1. Compliance with Host Country Laws
1.1.1.1. (critical requirement)

The company shall have a system in place to identify all host country laws
that are applicable to the project, and shall track the status of the project’s
compliance with those obligations.

« | Notes on this requirement

) Fully Meets
Substantially Meets
Partially Meets
Does Not Meet

Not Relevant
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The following rating system used in Mine Site Assessments can be used as a guide:

Fully meets:
— Relevant policies, procedures, methodologies, training programs, or work plans,
etc. and performance meet the requirement as written or fully meet its intent.
— Stated performance for all elements or sub-requirements is evident with
extremely rare exceptions (and exceptions do not affect consistency with the
objective(s) of the chapter).

Substantially meets:
— Relevant policies, procedures, methodologies, training programs, or work plans,
etc. have sufficient detail or require only minor augmentation. For example:

o Many, but perhaps not all relevant personnel are informed of policies and
procedures. Work plans are developed and implementation is under way.

o Training programs are being implemented, though perhaps not fully or to
mMmaximum efficacy.

— Where requirements are performance-based, mine has implemented appropriate
actions to meet the performance measure, but is not fully meeting it. Some
augmentation or modification required.

— Where sub-requirements exist, the majority of the sub-requirements are being
met, but one or a few factors need clarification, augmentation or complete
implementation.

Partially meets:

— Relevant procedures, methodologies, training programs, or work plans, etc. are
under development; or policies, procedures, etc. are in place but do not have
sufficient detail and need significant augmentation; or they are in place but are
not being implemented or are inconsistently applied; or implementation is in
early stages so difficult to gauge its effectiveness/successful implementation.

— Where requirements are performance-based, mine has taken some actions to
meet the performance measure, but there is considerable additional work
necessary.

— Where sub-requirements exist, the majority or all of the sub-requirements need
clarification, augmentation or implementation.

Does not meet:
— Relevant policies, procedures not developed, actions have not been taken to meet
performance measures, or requirements are not being met despite efforts being
made by the company.

Not relevant
— Requirements are not applicable at the mine site. Mines will be expected to
provide rationale for why requirements are not relevant.
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| TIP: You may want to first read the Notes on the requirement.

-: A ) Notes on this requirement

=  These outline some differences between the Mining Standard and the
IRMA-Ready Standard

= Theyinclude background information for some of the CONSULTATION
QUESTIONS

= They explain differences in expectations between exploration and
development stages

I TIP: Sometimes the only option is to mark a requirement as Not Relevant.
= These are places where we are proposing that the requirement not be
applied to a specific stage

= Ifyou think the requirement is applicable to your stage, please elaborate
why in the feedback box

2.6.1. Reclamation and Closure Planning

26.1.1.
If post-exploration end-use is not atherwise determined by applicable regulations,
the company shall consult with affected communities to develop agreed end use(s)
for exploration-affected lands, including reads and facilities, should exploration not .
lzad to mine development The Notes on the requirement should
explain why the requirement is not
-« | Notes on this requirement re | evant

Sometimes the explanation is found in
a different Note (often the Note
associated with the first requirement
in the chapter). In such cases, we refer
you to the particular requirement'’s

Note.

Provide Feedback

Please let us know if the requirement is unclear, if you think we are
using the wrong metrics, if the requirement is inappropriate for the
Stage of exploration or development, or any other input you wish to
provide. Suggested changes to language or approach welcome.

Be aware that the explanation may be
found anywhere in the dropdown
Note (not necessarily in the drafting
note associated with the requirement
number). The note associated with the
The company shall prepare a reclamation plan that is compatible with protection of ﬂ rSt reql-'”rement |n the Chapter Often
human health and the environment, and demonstrates how areas affected by . .
exploration activities will be returned to a stable landscape with an agreed pg/st- COﬂtaIﬂS geﬂera| dl’aftlﬂg ﬂOteS Oﬂ the
exploration end use. . . .

chapter itself, or the criterion, and
explanations may be located in those
paragraphs.

2.6.1.2.

| Notes on this requirement

G
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| STEP 8 (optional): Add a rationale for your rating

You may want to do this if you plan to move on to an independent,
third-party audit when the IRMA-Ready Standard is finalized.

The benefit of adding a rationale is that it forces you to justify your rating,
which you will have to do during an audit. The auditors will expect you to
explain how you are meeting a requirement, and also provide evidence
(see below)

Sharing this information can also help IRMA better understand how
exploration and development companies are meeting the expectations,
so that we can create better guidance for others.

Indicating why you are not fully meeting a requirement will also be
useful information for IRMA, to determine if we have set our metrics at
the correct level. If we find that many companies are not fully meeting
our requirements, and understand why this is the case, then we may
decide to change out level of expectation.

I Fully Meets
) Substantially Meets
\ Partially Meets

™\ Does Not Meet

, Not Relevant

Rationale for Rating
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| STEP 9 (optional): Upload evidence to support your rating

= You may want to do this if you plan to move on to an independent,
third-party audit when the IRMA-Ready Standard is finalized. It is a fair
amount of work, but you will be better prepared for your eventual audit.

= All of this information will be securely stored and kept confidential (IRMA
will not be reviewing the documents).

= You can pick and choose what you upload.

Upload Evidence You can upload as many
You may want to upload copies of policies or other documents, or documents as you like

add links to online documents, so that they are readily available in
one place when you are ready to undergo an independent audit.
Note that you can also grant an auditor permission to access this
information, which should reduce your audit preparation time and
costs.

Currently, no examples of

evidence are provided. These
D\ See les of Evid will be added when the IRMA-
\_/ Seekxampies ol Bvidence Ready Standard is finalized.

Name of Document and Date

Descriptive name, e.g., Air Monitoring Report - March2020 Add document name.

Upload Documents
Upload document

| Browse... | No file selected.

Add Internet Links to Online Information And/or add link to on-line
http://miningcompany.com/policies document

Add Notes

You can add a note by itself, or add a note that is associated with an . .

uploaded document or link (e.g., information on relevant pages or Adding notes will be

section numbers). important as preparation for
your audit. You want to point

Add notes here. auditors to where they can

find the evidence - this will
save them time, and keep
audit costs low.

Make sure to SAVE after each

4 document that you upload.
SAVE again after adding
Save Note, or a Document or Link Nnotes.
(With or Without an Associated Note)
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| STEP 9 (requested): Please respond to CONSULTATION QUESTIONS

Any response you can provide will be useful.

Not all guestions are applicable to all Stages of exploration or
development.

The Notes on the requirement often have more information or
background on the Consultation Question

Sometimes Consultation Questions are grouped (See example below)

Remember to SAVE your responses.

CONSULTATION QUESTIONS 119, 120 & 121

CONSULTATION QUESTION 119: See Note for 4.6.4.1. Should IRMA
include the “no-go-unless” stipulation for critical habitats outlined in
IFC PS, and if so, should they be included for both of the Exploration
and project development (Pre-Permitting/Permitting) stages?
CONSULTATION QUESTION 120: See Note for 4.6.4.1. Should IRMA
align more specifically with IFC PS6, mentioning the differing levels of
expectations for modified, natural and critical habitats. For example,
something like: "Mitigation measures shall be designed and
implemented to minimize impacts on important biodiversity values in
areas of modified habitat, achieve no net loss for impacts on
important biodiversity values in areas of natural habitat, and achieve
net gain in important biodiversity values in critical habitat areas
CONSULTATION QUESTION 121: Should IRMA outline some key best
practice elements related to the development of offsets that must
always be demonstrated by a company in order to meet 4.6.4.1.c? For
example, requirements related to calculating offsets, or the timescale
or spatial scale of achieving offsets, or requiring a company to obtain
the Free, Prior and Informed Consent of indigenous peoples for a
proposed offset project that affects the peoples’ rights or interests
(even if those indigenous peoples are not affected by the mining
activities). If so, what key practices would you suggest are key to
include?

Remove

| STEP 10 (requested): Provide feedback on metrics

Feedback boxes are included after every draft requirement

Remember to SAVE your feedback

Provide Feedback

Please let us know if the requirement is unclear, if you think we are
using the wrong metrics, if the requirement is inappropriate for the
Stage of exploration or development, or any other input you wish to
provide. Suggested changes to language or approach welcome

Remove
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STEP 11. When you have completed your self-assessment and
comments, please let us know. We will set up a meeting to
discuss your comments and get additional feedback.

= Sendan email to info@responsiblemining.net

= Piloting program and comment period ends 15 April 2022
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